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Tswelopele Daycare Centre: 2007-2010 Project Budget

Introduction


At the top of the page are several items of interest. First, the exchange rate, which we use to calculate the cost in dollars (USD) from the cost in rand (ZAR) for future items and services. Second, there is the “Project Total”, which indicates the total amount of money spent or projected to be spent – in USD and ZAR – and indicates the percentage of the total amount available ($10 000) that has been spent or is projected to be spent through 2010. Next to that is “What’s Left”, which simply calculates the amount of money leftover after these projections have been completed.

To the right of this section is a yellow box labeled “Estimate / Uncertain”, which is used to color in cells that are estimates or whose contents remain uncertain. For example, R1 200 has been set aside in 2008 for a stipend for a university student. If no student is recruited, then this money is free to move somewhere else. Hence, this cell is “uncertain” and is highlighted yellow. The box to the right of this, labeled “Estimates / Uncertainties”, summarizes the items throughout the spreadsheet that fit these criteria.

The spreadsheet is broken down into three columns: 2007, 2008, and 2009-2010. Each of these columns is further broke down into three objectives (Improve English Ed., Improve General Ed, and Improve Nutrition). The objectives are further broken down into the relevant activities (see Management Plan for a full description of each activity); only activities that incurred or are expected to incur an expense are listed in the budget. Each of these columns will be described in greater detail below.

Also indicated, to the right of each line item, is the percentage of the total project cost it represents.

Year 1: September – December 2007

This column lists all the items or services that have been purchased through the end of this year (2007). Several exceptions: 30 extra bags of compost and seedlings, which were intended to be purchased by the end of December, will instead need to be bought in early 2008 (and planted on the same day). The solar cooker, which also was intended to be bought by now, will also need to be pushed back to early 2008, as the supplier has yet to provide a revised quote. This column also has something unique in the spreadsheet, which is the “Overhead” box, indicating our costs over the course of the previous three months (transportation, internet research, cell phone airtime, etc.).

One further thing. In the box labeled “Objective 3: Improve Nutrition”, we have a line item for “Gardener Salary.” Because no staff works at the crèche during the month of December, the garden generally suffers. Given how productive this month is, this is unacceptable. We have set aside R100 for this month for someone(s) to do part-time work maintaining the garden.
Year 2: 2008

The first item in this column is a stipend for a single university student. We have set aside R300 per month for four months, for a total of R1 200 for the year. If no student is recruited this money may be used in a way that is consistent with our management plan (i.e., aiding in English education, general education, or nutrition).

The next item in this column relates to the two retired educators we have recruited from Indermark itself. Jonas Selamolela is a former secondary school teacher, and his brother Jameson is a former primary school teacher. They have both indicated a desire to work at Tswelopele, although it is still uncertain if they will consent to work for only R250 per month. We have set aside money for them to be paid R250 per month for 11 months, working three days per week for three hours each day (nine hours per week). In addition to their salaries, we have set aside money for them to take the POP training at Faranani (which they should take as soon as possible), as well as a 50% travel allowance for getting there and back. Finally, we have set aside R100 for any extra materials they may need (and we have already purchased a number of English materials).

The next item in this column is Objective 2: Improve General Education. We have money set aside so that all the teachers can get the maximum level of training (determined after discussions with Frederica, the teachers, and Joy Nel). They each will receive a 50% travel allowance of R50 per week of training (we understand that the total cost of travel is about R100 per week of training). Beneath the training budget is a line item for bookshelves for the crèche. We have set aside R1 200 for bookshelves for the crèche. Any remaining can be used as needed.


The next item is Objective 3: Improve Nutrition. This includes money enough to plow one field (R120) and money enough for compost for one field (R1 800 for 60 bags of compost). An item of particular interest to us is the total of R2 000 set aside for fruit trees. Not knowing what such trees might cost, we set aside R200 per tree for a total of ten trees. We trust you to use your discretion in using this money in the most appropriate manner possible.
Years 3-4: 2009-2010

This final column needs only a little explanation. There is an extra column labeled “years”, indicating the number of years for which money is set aside. For example, we have set aside money for a stipend for a university student for two years (2009 AND 2010). For the “End-of-Year Bonus”, however, we have set aside money for only one year (2009); this is in addition, of course, to the money set aside for previous years.

The training budget for these years is only for the “Enrichment Program”, which a Tswelopele teacher may take once she has completed all her other course requirements. We have set aside money so that three teachers (Frederica, Cecilia and Sophy) can participate in this year-long program.

