Retha Gaigher Notes & Interview
(questions may not be in exact order of interview)
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Location: Lajuma Mountain Retreat

Interviewer(s): Elyse Jurgen & Anthony Robalik

Source: Retha Gaigher, Principle Benefactor of Crèche
Contact Information: 083 308 7027
Q1

How feasible is our management plan?

A1
· English Ed: on Tuesday we will all travel to UNIVEN to speak with Phyllis because she hasn’t been in contact with me recently.
· General Ed: 

· Teacher training: I don’t have any money right now for that, so it would be good if you could create a fund to help with that.

· Teacher salaries: They should be paid more, but it wouldn’t be sustainable for you to pay them from your money for a limited time because of the danger that their salaries would drop once the money disappeared. I agree the crèche should have enough to pay them more currently, but Frederica refuses to send children away whose parents won’t pay.

· Teacher contracts: That would be good, but probably not enforceable. It would create a moral bond, however, and we should pursue this. The contracts might specify that they should stay for two years after receiving training.

· Materials: Don’t buy the tack boards, because I will buy that. Everything else is fine. The babies already have a lot of soft toys, but I suppose they get used up.
· Nutrition:

· Fruit trees: I think this is a good idea. Don’t buy orange trees, as they are readily available, but maybe buy paw paw, avos, and banana trees. You could get litchi, but they need to be heavily sprayed, because everything wants to eat them. You don’t have to go all the way to Tzaneen for fruit trees, you can get them at Levubu. I have a friend there that might be able to get us some, I’ll ask him about that.
· Chickens: Good idea. They might be stolen, so the crèche would need a pen to lock them up in at night. They would definitely need feed to eat.
· Children Gardening: I think this is a good idea.

· All else: Good!
Q2
How many staff does the crèche have?

A2
· Eight. One cook, one gardener, four teachers, and two cleaning people. They are all paid R350 / month. I think Frederica should pay the teachers more than other staff, but she won’t do that.
Q3
What are some other expenses at the crèche?

A3
· Cleaning supplies, airtime, and floor polish, which I think is excessive – but she wants everything to look good, even if we slip on the floors. I questioned Frederica about her finances, and she had an airtight explanation for everything [see Staff Follow-Up1 Notes].
Q4
What about the number of children?

A4
· The crèche has now been registered, only because I have a friend in Social Department that helped me do it. That means they are now eligible to receive government food subsidies of R5 per child per month (which means they will have a prescribed meal menu they must follow), but they are not guaranteed to get these subsidies. I am putting subtle pressure on my friend to get this crèche the subsidy, but even so it will only be good for 150 children in all. I told this to Frederica and I think she is finally coming around that she can’t have so many children. She said 80 are graduating to school this year and that is a good thing.
Q5
The dietitian suggested that the crèche could grow bell peppers for sale. What do you think about that?

A5
· They could use the money, but from my experience in community gardening projects – which isn’t vast – once they start selling the produce for money they stop eating it. I worry that if the crèche begins to see the gardens as a source of income they’ll stop growing vegetables to feed the children.
